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The City of Fresno recognizes the importance of managing 
our water resources wisely. In October 2014, the Fresno City 
Council enacted the Water Conservation Act to support wise 
water use and ensure a clean, safe, sustainable water supply 
for Fresnans. The purpose of the Water Conservation Act is 
to build on existing conservation efforts, and articulate water 
conservation policies, practices, goals and objectives for 
customers, and encourage water conservation by all. 

Fresnans Have Already Embraced Conservation
Over the past five years, customer conservation efforts have resulted in a drop in average daily water usage 
from about 329 gallons per person per day down to less than 240 gallons per person per day. In fiscal year (FY) 
2013, the City reduced its water use by 20 percent. Existing water conservation efforts include:

 S Rebates for high-efficiency toilets, urinals, clothes 
washers, shower heads, faucet aerators, hose 
nozzles, sprinkler nozzles and evaporative coolers

 � More than 10,000 high-efficiency clothes water 
rebates completed

 � More than 2,500 high-efficiency toilet rebates 
completed

 S Rebate pilot program for lawn to garden conversions

 S  Car wash coupons

 S  Water-wise landscape consultations

 S  Irrigation efficiency audits

 S  Assistance with setting irrigation controllers

 S  Interior/exterior water leak surveys

 S  Water meter use information

 S  Public outreach and classroom presentations

 S  Enforcement of City of Fresno water regulations

 S  Water conservation hotline
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A priority in 2015 is to update the marketing and 
promotion plan for water conservation rebates, 
in order to reach low-income and fixed-income 
ratepayers, non-English speaking ratepayers and 
underrepresented Council Districts.

The City of Fresno Water Division began its rebate 
program for water-saving products in 2006 with 
water-efficient toilets, and in 2007 high-efficiency 
clothes washers were added. To date, about 13,000 
customers have taken advantage of these rebates. 
Since that time, additional rebates have been added 

or are proposed to be added. Marketing these 
products so that all customers can take advantage 
of rebates while saving water and money is an 
important part of the water conservation program. 
While current marketing methods do achieve 
some success, improvement can always be made, 
particularly in the area of providing the information 
to disadvantaged customers. Below is an outline of 
the current rebate marketing plan, as well as some 
proposed additions:

Priorities under the Water 
Conservation Act
While the City of Fresno prides itself on being a 
leader in water conservation, the goal of the Water 
Conservation Act is to increase and incentivize 
water conservation measures for residents by 
offering additional services and cash rebates. 
Increasing the Enterprise Water Conservation 
Rebate Fund for FY16 to $250,000 will give the 
City expanded opportunities to offer rebates to 
ratepayers.

The development of the strategic plan will formalize 
the City’s new and existing water conservation 
efforts, identify specific projects or approaches 
aimed at further reduction in water consumption, 
and present a rough timeline for implementation. 
This plan will include annual usage reduction goals 
and next steps which include:

 S Complete strategic plan

 S  Review and update Water Shortage Contingency 
Plan

 S  Review and update Fresno Municipal Code

 S Work with Development and Resource 
Management (DARM) on new construction 
landscape standards

 S  Continue working on pending items in the Water 
Conservation Act Major Elements Status Report

 � Rebates scheduled for FY 15 or 2015

 î Recirculating hot water pumps

 î Smart irrigation controllers

 î Micro irrigation system retrofits

 î Soil moisture sensor systems

 î Rain sensors

 î Rainwater harvesting systems

 S Continue planning a water conservation 
demonstration site

 S  Plan to develop a low-income fixed-income 
subsidy

 S  Update marketing and promotion plan for water 
conservation rebates
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Conservation 
rebates benefit 
citizens throughout 
the City of Fresno

High-Efficiency Toilet Rebates 
Completed by Council District

3/1/06 TO 11/30/14

COUNCIL  
DISTRICT

NUMBER

1 344

2 399

3 88

4 377

5 134

6 557

7 229

County Island 414

Total 2,542

High-Efficiency Clothes  
Washer Rebates Completed  
by Council District

12/1/07 to 11/30/14

COUNCIL 
DISTRICT

NUMBER

1 1259

2 2290

3 544

4 1031

5 885

6 2660

7 545

County Island 1050

Total 10,264

Marketing Water Conservation Rebates

MARKETING ACTIVITY CURRENT PROPOSED

Utility Bill and  
Billing Inserts

Rebate-related utility bill advertisements and billing inserts are included  
once per year.

Include ad in the utility bill more than once a year, 
and increase notices in the Utility Zone newsletter. 

Vendors Staff visit stores two to three times per year and distribute applications  
to appropriate departments for customers who show interest in  
purchasing products.

Increase contact with vendors to four times per 
year to distribute applications for customers who 
show interest in purchasing products.

Websites Rate information is available on the following websites:
•	 City of Fresno website
•	 City of Fresno Water Division website
•	 Fresno Water Saver Online Newsletter on Water Conservation’s Web page
•	 Environmental Protection Agency WaterSense Web page
•	 California’s Save Our Water website

Utility Billing is one of the most popular sites 
accessed on the City of Fresno website.  
Add a Rebate button or link at the end of  
the opening page.

Public Education Rebate information is provided at events, including informational booths,  
speaking engagements, workshops and literature requests.

Obtain contacts from City Council offices to  
use for effective public education.

Customer Service Requests All customer interactions are used to provide rebate information. Services include: 
Conservation Free landscape consultation, timer settings, irrigation audits and 
water leak surveys. Several hundred customers request services each year.

Add a message about rebates to water  
conservation letters and door hangers.

Social Media Information is posted on water conservation Facebook and  
City of Fresno Twitter.

Request City of Fresno post rebate information 
more frequently on Facebook. Increase number 
of followers and postings on water conservation 
Facebook page.

Advertising Advertising is run on radio and television, and in print publications. Run radio, television and print advertisements 
about rebates and services every season.

Staff Education Staff members are trained to answer rebate-related questions. Encourage staff to mention rebate offers to 
customers during most interactions.

Commercial, Industrial  
and Institutional Outreach

A commercial/industrial water conservation representative is assigned  
to make direct contact with commercial customers.

Prepare additional rebate mailers for  
commercial customers.

Underrepresented 
Ratepayer Outreach

•	 Spanish and Hmong speaking staff is available to interact with customers.  
A staff member who signs for the deaf can also be available by appointment.

•	 Some literature is available in Spanish and Hmong, or noted that Spanish  
and Hmong translation is available.

•	 Staff responds to requests to appear at events throughout the City.
•	 Records of where events are held by Council District are maintained.

Increase number of bilingual pieces of literature, 
and ask City Council offices about contacts to 
approach for effectively information distribution in 
each district. Continue to keep records of where 
activities and events take place throughout the City.



Water Conservation  
Demonstration Site
In cooperation with Parks, After 
School, Recreation and Community 
Services (PARCS), a water conservation 
demonstration site will be completed 
by June 2016. Water Division staff will 
continue discussions with PARCS staff in 
early 2015 about the demonstration site 
development. Currently, Bob Belcher 
Neighborhood Park, on Alluvial between 
Maple and Chestnut avenues, is under 
consideration as a potential location.

New Construction  
Landscape Standards
Department of Public Utilities 
administration and Water Division staff 
are working with the Development and 
Resource Management Development 
staff on developing standards for future 
residential and commercial properties. 
These standards will ensure consistency 
with the adopted 2035 General Plan, 
which requires future developments 
to have an identified long-term water 
source.

Low-Income, Fixed-
Income Subsidy
The City Attorney’s Office is working 
on the development of a low-income, 
fixed-income subsidy and will provide 
guidance on which sources of Water 
Enterprise revenues can legally be used 
for such subsidies.

Water Shortage 
Contingency Plan and the 
Fresno Municipal Code 
Update (Sections 6-520 – 
Wastage of Water)
Water Division staff will be reviewing 
and updating the Water Shortage 
Contingency Plan, but progress has not 
yet been made due to limited resources. 
Input will also be gathered from State 
agencies and other interested parties.

In addition, Water Division staff is 
also taking a critical look at Section 
6-520 of the Fresno Municipal 
Code to see if updates are required. 
Information related to exemptions, 
including who qualifies, what qualifies, 
what exemptions are offered, how 
exemptions are submitted and who 
approves exemptions, will be reviewed 
and updated carefully. Input will also be       
       gathered from State agencies and  
                      other interested parties.

Tiered Water Rate Structure
While tiered rates were identified as a preferred option by some community members at the community 
forums during the public participation process and are used by other communities throughout the country, 
the Department of Public Utilities is concerned that the limited amount of water meter data available will 
make it difficult to develop tiered rates that can withstand legal challenge at this time. Nevertheless, the 
Department will evaluate the technical, financial and legal feasibility of implementing a tiered rate plan at 
the end of the proposed rate plan (FY 2019).

Visit us at www.RechargeFresno.com, or contact us at 844-FRESNOH2O (844-373-7664) 
Water Division - Recharge Fresno, 2101 G St., Building A, Fresno CA 93706-1620  
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